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| Zhe Problem
1. To sstablish a procedurs for financing the name-editing w rk

dope by the Board on Ceographicel Mames (ACN) for the Joint Army-Ravy
Intelligenca Studies (JANIS).

2. See Appendir ¥A®,

3., Individual conmtributing n.gpm:i;ca to JAKIS eoulé not achieve the

same quality of place-name checking at a comparable over-2ll cost,

4. Place nsme checkinmg by individual agencies would not achlieve the
ginglaness of refsrence cbiained hy' the centrelisation of resvonsibility in
ons affice such as 2CH.

5, The gezetieer should be eommiled by the agency responsible for name
ehecking.

6, It is recommended that JISPD continue to utllise 50N for place name
ehecking and name editing.
7. That the cost of this service be borne on a pre rata basis Ny the five

agencies represented on the JISPR,

*JCS review completed*
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ARPENDIL "A"

Tw
Eaets Besping on the Problem
g, The Board on Geographical Yames hss, since the beginuing of tie

JANIS program, performed the following services for the Joint Intelligence

Study Publisbing Board:
a. Compiled the name overlay for the JANIS blue-line work
| map and checked the final map for accuracy of place nanas,
b, Performed place-name research for contributors to JANIS.
¢, HEdited the final menuseripi of JANIS for spelling of
place namos, »
d. Prepared s gazetteer listing all place names included
in the JANIS together with variant names and guogranhic
coor&_imtu for each place. '
g, This service to the JANIS program has been financed by the Offiee
Chief of Bngineers out of map research funds of Army Map Service.
10, The cost of this work, sinee the begiming of the JANIS program
has aversged $7,480.00 per JANIS study.
31, The Offios Chief of Engineers informed the JISPB on 17 January 1947
that no provision was meds in the 1948 budget for BON service to JR¥IS,
12, The question of financial sup-ort for BON service to JANIS wam
subsitted informally to the Centrel Intelligence Group (CIG) to ascertain
whether CIG could sssume the financisl cost of this service. On 26 June
1947, CIG replied that it ‘d.td not believe this & proper funotion for
¢1G, but that an interin arrangesent might be wrked out to keep the
funetion operstive until a permanant arrangement gould be made,
313, The Director of JIEPB has informally requested each mexber of JISPB
and JTS to canvass his agency to asecertain whether a pro rata basis of
finance for this BGH function could bo established within the agencles
répresented on JISPB. )
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{Appendix "A* continued)

»

14« On basis of six (6) JANIS per year the cost of BON service to

JISPB for the fiscal year 1948 would be 845,000 or $3,000 frem each

of the following: State, 1.0.7G5, ONI, AC/AS-2, 0.C.E.

15. The 50N carries on & highly specialized cperation with trained

seientific and clerical personnel. This technicsl “kuow-tow® is not
duplicated slsevhere in or opt of the Federal Government, Mass methods
developed over a period of ysars in one technicsl field maks low costs
pessible, Unique geograpnic name rescurces of card files, library, and systems
have seenm bullt for just such purpozes as sxemplified vy JANIY editing.

Fere each agsncy to edii its ovwn names it would in effect need a duplicate

of the organisaiion of the GY,

16, The great varlety of ecurce zaterials used in Joint intelligence
sompilation such as JANIS vakes mandatory the placing of responsibility

in a single agency which can make certain the consistency of usage so

vital in the rork. Bames used by one agency for a feature or place would

in many cases not be recognizable as the same name applied by another

agency. KMot only must there be consistency within a study but there must be
eonsistency with all other manuscripts and maps uditbed by the 30N or sccording
t0 its prececures and policies.

17. The present system of name editing by 30N maies certain the identilicatien
and inclusion in the gazetteer of every feature named in the study text,

Fe other method would achieve this result.

18, Centralization of the functicn of name chacking for JANIS develops
sentral reference files of place names useful to all agencies of the United

States Covernment. JA:IS llkewlss banelits from work dons by BCH for &ther

agencies,
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Procedurel Steps in Janis Feme Rditlag

I Bape Map:

., Oheok ocutlize of suggesteld bass map with latest sources covering
ares tc ses if shore line, draimage, eto.,.. agree,

. Choose 800 %o 800 names, which will be proosidsed for base map
keeping 1n mizd the type featurs needed in the 11 chapters;
treding oenters, coestal features, oivil divisions, natural
defenne features on boundaries, ede.,..

o. Prepare neme overlays snd list of names by type for stiok-ups,

4. Obeok printed blue line for errors.

#. Draw up sorrection sheet for base nmap,

Cheok preliminary mame lists submitted by contribtutors., Meny of
Abese names sppear only on very detailed, large socle maps, detailed
oensus lists, coust piloss or sailing directions and original
sarigation cherts, Mey require t$ramscription or transikieration

if they appear in xon-Roman or mon-alphabet languages. Hsquires
map a3d languege interpretation, A

i1 BAiviag!

B41% nsmes appesring on all meps, in all ohapters, and ia ocaption
iists for photographe, Prepars list of generic terms used in
sbapters,

.. Mspe:
Daterzine if the name is sorrestly applied to the right festure |
aad if the name {s gorresctly spelled. '

b Eexds

Agoordisg to the desoription determins if the name is sorreesily
uaed and correctly leceated in relation %o surrounding features.

Determine if the mame is sorreotly spelled and that the same
form of the neme is consistently used throughout the manuseript.

Ix spooified chapters tie up the BN approved name to the name
ussd on strip maps and/or the name used on Hydrographle Office
sharis, '

s, Jllustretion Qeptions:

Make osrtein %het the captiom egrees with refersnces in the

4 that th 1) h .
ploture and tha 20'0 2;/»3@ ure agrees with the subjegt of the

v hisat of &
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IIX Gasedfeer:

Make M‘uﬁr‘ of all yiud nemes mentioned in chapters and of
varient mames found for those place memes on maps end other
maderials, 444 latitude and longitude desoription and desorip-

tive forms {town, lake, mountain, ets.). Type gasettesr and
forward to Janis,

82747
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